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[MoAumuka 3a Ha3Ha4veHuA u ynpaBaeHue

1. O6wu nonoXkeHus

HacTtoswaTta nonTnka onpeaens npuMHUmMnuTe, npouesypute n oTrOBOPHOCTUTE, CBbP3aHMU
C Ha3HayeHusTa, ocBoboxpaBaHuATa, GYHKUUMUTE KW OTUETHOCTTA Ha opraHuTe 3a
ynpasneHune, pbKOBOACTBOTO M K/IIOYOBUTE ANBXHOCTHW NMua Ha Bbarapckusa pernctop 3a
BbrnepogHu kpeantn (BPBK). T4 ce npunara no oTHoweHWe Ha bopaa Ha auvpekTopuTe,
N3NbaHUTENHUS AMPEKTOP, PbKOBOAUTENNTE Ha OTAEN N 3BEHA, YIEHOBETE Ha NOCTOAHHU
W BPEMEHHU KOMWUTETU, KAKTO M NuuaTa, 3aeMalim K/IHYOBM KOHTPOJSIHU U yNpaBiEeHCKH
no3MumMm CbrnacHo yTebpaeHaTa opraHm3aumoHHa CTpykTypa Ha BPBK.

2. [MpuHuunu Ha ynpaBaAeHue

YnpasneHuneto Ha BPBK ce ocbuiecTBaABa B CbOTBETCTBME C MPUHLUMMUTE HA NPO3PAYHOCT,
KOMMETEHTHOCT, OMYemHOCM, SCHO pa3rpaHnyaBaHe Ha poJsINTe, OTYETHOCT U CTPUKTHO

CbOTBETCTBME C MPUNOXKUMOTO 3aKOHOAATENCTBO, BbTPELIHMUTE MpaBusia U NPUIOXKXUMNUTE
MeXAYHapOoaHW CTaHAapTU.

HagzHauaBaHemo Ha uAeHOBe Ha ynpaBumeAHU opzaHu, koMmumemu u mexHu4decku
epynu ce u3BbpwBa cbenacHO npegBapumeAHo onpegeneHu npaBuna, koumo
BkalouBam u3suckBaHusa 3a kBaaudukauusa u HezaBucumocm, ycaoBudA 3a nogbop u
onpegenaHe Ha MaHgam kakmo u ny6AaudeH cnuctk Ha YUaneHoOBeme Ha cbomBemHume
op2aHu. BcuukuM HasHadeHMa u ocBoboXxaaBaHWUA ce AOKYMeHTuMpaT M cbobuwasaT B
CbOTBETCTBUE C BbTpPELWHUTE npoueaypu n ISO 9001.

PonuTte, OTTOBOPHOCTUTE N MOAYNHEHOCTTA Ce OnpeaensaT U yTBbpXAaBaT B opraHurpamaTta
Ha BPBK. YnpaBneHCKUTE U KOHTPOJSIHUTE OpraHn noanexaT Ha perynspHa oT4eTHOCT npea
YnpaButenHus CbBeT.

3. CbBem Ha gupekmopume

CbBeTbT Ha AUMPEKTOPUTE Ce CbCTOM OT He MOo-Majko OT TpMMa M He MoBeye OT neTuma
uneHoBe, M3bnpaHu N ocBoboxxaaBaHM oT O6LWO0TO cbbpaHMe Ha UHBECTUTOpUTE. MaHaaTbLT
Ha 4Y/JeHOBeTe ce onpeaens B yCTaBa Ha APYXeCTBOTO U MOXe aa 6bae NMOAHOBSIBAH.
MpouecbT MO HOMWHMpPAHE Ha YJIEHOBE Ce ocbluecTBsiBa OT O6WOTO CcbbpaHue Ha
NHBECTUTOPUTE,

CbBeTbT Ha ampektopute/YC onpepens crpaTermyeckute uenum Ha BPBK, yTBbpxaaBa
BbTPELWHMTE MNOAUTUKWN, BKIKOYMTENIHO HacCTosiWaTa, Ha3HayaBa W o0cBoboxaasa
U3NbNHUTENHUA AWMPEeKTOop, YMNpaXHsiBa KOHTPOA BbpPXY MW3NbJAHEHWETO Ha B3eTuTe
peweHns n Bbpxy UHaAHCOBaTa AUCUMMANMHA, KaKTO U YTBbpXAaBa CbCTaBa M MaHAaTUTe
Ha KoMUTeTuUTeE.
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4. N3nbAHUMeEAeH gupekmop

N3NbAHUTENHUAT ANPEKTOpP ce Ha3HayaBa oT bopaa Ha aAupekTopuTe/YC C 0BUKHOBEHO
MHO3MHCTBO U MOXe Aa 6bae 0cBO60AEH MPEeACPOUYHO MPU CUCTEMHO HEU3MbAHEHUE Ha
3a4b/HKEHUATA UKW NpU APYTYM OCHOBAHUSA, NpeaBuAeHU B TPYAOBOTO 3aKOHOAATENCTBO U
BbTpELIHUTE NpaBuna.

N3MbAHUTENHNAT OUPEKTOP OpraHu3Mpa U pbKoBOAWM TeKywaTta AenHocT Ha ,BPBK" A,
ocurypsiBa M3MNbJIHEHMETO Ha pelleHusaTa Ha bopaa Ha AupekTopuTe YyTBbpXKAaBa
BbTPELIHNTE NMpoLUEeasypPU U KOHTPOJSIHN IUCTU, OTroBaps 3a yrnpasB/ieHUEeTO Ha pecypcuTe U
NOCTUIraHETO Ha LennTe, CBbpP3aHM C KQYeCTBOTO, YCTOMUYMBOCTTa U CbOTBETCTBUETO, KAKTO
M nogabpXXa KOMYHUKALUMS C BbHLIHW 3aMHTEPECOBAHWU CTPaHW, MapTHbLOPU U perynaTopHu
opraHu.

5. PvkoBogumeaAu Ha omgeAu u 3B8eHa

PbkoBOAUTENUTE Ha OTAENWN U 3BEHA, CbI/ITACHO YyTBbpAEHaTa OpraHn3aunoHHa CTPYKTypa,
OTroBapsT 3a OMEepaTMBHOTO M3MbJ/IHEHME Ha 3ajaunTe B MOBEpPEHWUTE UM 3BeHa, 3a
KOHTpOJ1a Mo cnasBaHe Ha NpoueaypuTe N CTaHAApPTUTE, 3@ EXXEMECEUYHOTO OTUYMTAHE Npes
N3NbNHUTENHUSA AMPEKTOP U 3@ KoopAUHALUMATa C APYTrU OTAENN U KOMUTETU.

B opraHumsauuoHHaTa cTpykTypa Ha BPBK ca BK/OUEeHU ANBXHOCTUM KaTo PbkoBoauTen
~Pernctop n sBepudukauma®™, Pokosoauten ,lporpamn n npoektn“. Bcekn pbkoBoauTEN
HOCW OTrOBOPHOCT 3@ edEeKTUBHOTO YyMnpaBfieHWe Ha MoBepeHuTe My pecypcum u 3a
nocTturaHeTo Ha uenute Ha BPBK B cboTBETHMA ceKkTOop.

6. KoMumemu

B pamkuTe Ha BPBK moraT ga 6baaT yypeneHu NOCTOSAHHU WUAN BPEMEHHU KOMUTETU UK
HaszHayaBaHW CAYXUTeNuU, 4YnmMTo GYHKUMKN, CbCTaB W MaHAaT WM OJBXHOCTHMU
XapaKTePUCTUKU ce yTBbpXxaasaT oT bopaa Ha aupekTtopuTe. Cpes OCHOBHUTE KOMUTETU
ca: Komucus wvnum cayxuten no pasrnexaaHe Ha Xanbu u cboTBeTrcrBue,
OTroBapsilM 3a MNpUEeMaHeTo, pasrnexaaHeTo M paspellaBaHeTo Ha xanbw u curHanu,
KaKTO W 3a OCbllecTBABaHe Ha KOHTPON MO crna3BaHe Ha HOPMATUBHUTE WU3UCKBAHUA WY
BbTpewWwHnTe npasumna; TexXHUYeCKn KoMmuTeT (3a MeToAosZIoOrMM M 3a nporpamm),
KOMTO pasrnexzaa v onobpssa npeasioxXeHns 3a CcTaH4apTu, MeToAO/I0MMN 1 NporpaMn; 1
KoMuTeT mnm cny>xuten no BbTpELWEeH OAUT U YNpaBJ/ieHue Ha KauyecTBOTO, KONTO
HabnopaBsa n oueHsaBa ePeKTUBHOCTTa Ha BbTPELLIHUSA KOHTPOJ, CUCTEMUTE 3a ynpaBneHmne
Ha KayecTBoTO, (GMHAHCOBOTO yNpaB/eHne, oauTa 1 yrnpassieHMeTo Ha pucKa.

YneHoBeTe Ha KOMUTETUTE ce Ha3HayasaT OoT bopaa Ha aAupekTOopuTe 3a CPOK A0 ABe
roanuHu, a npegcenatennTe ce M36MpaT OT CbCTaBa Ha KoMuTeTa C 06MKHOBEHO MHO3MHCTBO.

7. Tpouec Ha Ha3Ha4YeHus

MpoLechT Ha Ha3Ha4YeHMS 3anoyBa C naeHTuduUnpaHe Ha ceob6oaHa no3muunsa oT bopaa Ha
ANPEKTopUTE WM OT W3NMbAHUTENHUS aAupekTop. KaHauaaTute ce oueHsiBaT Mo
npeaBapuTENIHO ornpeaeneHn KpUTEpUM, BKIHOUUTENHO MNpodecuoHarHU KOMMETEHUUH,
OMUT N ETUYHM KadecTBa. PellieHneTo 3a Ha3HavyaBaHe Ce B3eMa OT KOMIMETEHTHUS OpraH —
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O6woTto cbbpaHme Ha akumoHepuTe, bopma Ha aupekTopute wan W3MbAHUTENHKSA
AMpeKTop, B 3aBUCUMOCT OT nosvumsaTa. Cnea HasHa4YaBaHETO ce MpoBeXaa BbBeXAaHe B
ONBXHOCT, KOETO BKJ1OUBA MHCTPYKTAX M NpefoCcTaBsiHe Ha HeobxoanmaTa AOKYMeHTauus.

8. OmuemHocmu MOHUMOPUHEZ

Bcnukn pbKOBOAHM AMBXHOCTM M3rOTBAT roguvlleH OoTdyeT 3a AelHocTTa cu. CbBETHLT Ha
AVPEKTOPUTE M3BBPLLBA €XEerogHa oueHKa Ha U3Nb/IHEHMETO Ha U3NbAHUTENHUS AUPEKTOP
N pbKOBOAUTENUTE Ha OTAeNU. Pe3aynTtaTtute OT Te3M OLEHKW Ce M3MON3BaT 3@ B3eMaHe Ha
pelleHnss OTHOCHO MOAHOBSIBAHETO Ha MaHAATW/AOroBOpM, MPOMsIHA Ha (YHKUMK wnnu
npeanpuveMaHe Ha NonpaBUTENHN/ KOPEKTUBHU AENCTBUS.

9. [lpeeneg u akmyaauzauus

HacTosiwaTta nonutuka ce npernexaa Han-manko BeAHBbX Ha BCEKWU ABE FOAMHWU WKW MpuU
HacTbMBaHe Ha CbLWECTBEHW MPOMEHW B OpraHusauuoHHaTa CTPYKTypa, MNPWUIOXMMOTO
3aKoHOAATeNCcTBO MNM  cTpaTternyeckmte uenm Ha BPBK. Bcuyku wm3MeHeHua ce
yTBbpXaasaT oT bopaa Ha AMpeKTopuTe U BNM3aT B CMNa OT AaTaTa Ha TAXHOTO rnpueMaHe.

10. Bau3aHe B cuna

MonuTtmnkaTa BAM3a B CMa OT AaTaTa Ha HEMHOTO yTBbpXKAaBaHe oT bopaa Ha anpekTopuTe
M e 3a4b/DKMUTESTHA 3@ BCUYKM OpraHu v OJBXHOCTHM finua B paMmkute Ha BPBK.

Mpuno>xeHue 1 — Ponu 1 otroBopHoctu B BPBK

A. KalouoBume gab>kHOCMHU Auua, 3aemMawu KOHMPOoAHU pyHKkuuu

YneHoBETE Ha KOMUTETU U3Mb/HSABAT €KCNEPTHU, KOHTPOJIHU U KOHCYNTaTUBHU DyHKLUUM,
onpeaeneHy B MaHAaTa Ha CbOTBETHMSA KOMUTET. Te yyacTBaT B pasriexaaHeTo, oLueHkaTa
N 0f06pEeHNETO Ha MPeanoXeHusl 3a MeToAosIorMM, NporpamMm U CTaHAapTU, pasrnexaat
Xanbu n CUrHanu, ynpaxHasaT MOHUTOPUHI BbPXY CNa3BaHETO Ha BbTPELUHWUTE NpaBuia u
HOPMaTUBHUTE W3UCKBAHWS M M3BbPLUBAT BbTPELUEH OAWT MO HamnpaB/eHWe Ha CBOSTa
KOMMETEHTHOCT.

KnouoBnTe  AMBXHOCTHM  NMU@, 3aeMaluM  KOHTPOJHWM  (yHKUMM,  ocurypsiat
CbOTBETCTBMETO Ha AelHOCTTa Ha BPBK c NpunoXnMmuTte 3aKoHU, BbTPELIHUTE NpaBuna u
yTBbpAEHUTE CTaHaapTu. Te npuemaT u obpaboTBaT »anbu W curHanu, u3BbPLIBAT
NpoBepKW, W3rOTBAT AOKIaAM WM Npeanarat KOPeKTUBHM W MNPEeBaHTUMBHM MepKu 3a
OTCTpaHsiIBaHe Ha YCTaHOBEHW HECHOTBETCTBMUS.

BCUMUKM pPBKOBOAHM U KOHTPOSIHWM ANBLXHOCTM B BPBK HOCAT npska OTroBOpHOCT 3a
M3Mb/IHEHUETO Ha Bb3/IOXKEHUTE UM (DYHKUMU U NoASIEXAT Ha perynsipHa OTYETHOCT npea
bopaa Ha gnpekTopuTe, CbrlacHO YCTaHOBEHUTE BbTPELIHU Npoueaypu n CpoKoBe.

B. YnpaBumeneH cbBem (6opg/cbBem Ha gupekmopume)

CbBeTbT Ha AMpEeKTopuTe npeacTaBnsiBa BbpPXOBHUS ynpasrieHcku opraH Ha BPBK n Hocu
OTrOBOPHOCT 3a onpejensHe Ha cTpaTernyeckuTe uenu, YTBbpXAaBaHEeTO Ha BbTpeLHUTE
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NOJIMTUKM U KOHTPOSIa BbPXY TAXHOTO W3MbJIHEHMEe. Toil HasHayaBa M ocBoboXxaaBa
M3NbnHUTENHUA  OMPEKTOp, KOHTponupa duHaHcoBaTa AMCUMNIMHA, Habnogasa
OENHOCTTa Ha KOMUTETUTE M OCUTYpPSiBa CbOTBETCTBMETO Ha YNPaBAEHNETO C NPUNOXUMUTE
HOPMATUBHWN aKTOBE, BbTPELIHUTE NpaBuia U MexayHapoAHUTe CTaHAapTy.

C. M3nbAHUMeAeH gupekmop

N3MbAHUTENHNAT AMPEKTOP PbKOBOAM oOrnepaTuBHaTa AenHocT Ha BbPBK, opraHusupa
M3NbJIHEHMETO Ha peweHusTa Ha bopaa Ha aupekTopuTe, ocurypsiea ed@eKTUBHO
ynpaBJsliEHNE Ha peCypCcunTe, noaabvp>Xa BbHWHWUTE NAapTHbOPCTBA U BPBb3KU C PEry/1aTOPHUTE
OpraHu, yTBbp)XAaBa BbTpelHM mMpoueaypu M cneam 3a TAXHOTO npunaraHe. TOM HOCK
npska OTroOBOPHOCT 3@ MOCTMIFaHETO Ha uenmTe Mno KayecTBOTO, YCTOMYMBOCTTa M
CbOTBETCTBUETO.

D. PvkoBogumenu Ha omgeau u 3BeHa

PbKOBOAUTENNTE Ha OTAENU U 3BEHA OpraHM3npaT U KOHTponunpaT paboTaTa Ha NoBepeHuTe
UM E€KWUMU, OCUTYpPSIBAT CMa3BaHETO Ha BbTPELIHWUTE MPOLEAYPU U CPOKOBETE, U3rOTBAT
perynsipHM oT4eTU A0 M3MbAHUTENHUS AUPEKTOP, OCbLIECTBABAT KOOpPAMHALMSA C APYrU
oTAENN U KOMUTETU U rapaHTUpaT U3MNbJHEHMETO Ha LieNnTe, NOCTaBEHM OT PbKOBOACTBOTO

E. KoMucusa uau cay>kumen no pazanexkgaHe Ha >kanbu

KoMuncusaTta no pasrnexgaHe Ha Xanbu u CbOTBETCTBME UM YNBIHOMOLWLEH CIYXUTEN
OTroBapsT 3a NpUEMAHETO, PperncCTpMpaHeTo, pasrnexaaHeTo 1 paspeLllaBaHeTo Ha xanbu
MU CUrHann, CBbp3aHu C AerHocTTa Ha bPBK, Herosute nporpamMmmn 1 npoeKkTu.

KOMVICVIFITa/CJ'IY)KVITeJ'IFIT ocbLleCTBsABa HeE3aBUCMMa NpoBepPKa Ha NOCTbMUANTE CUTHaNIN U
rapaHTUpa NpaBoTO Ha 3aABUTENIA Ha CBOEBPEMEHEH N MOTUBUPAH OTroBOP.

OcBeH pasrnexaaHe Ha xanbu, dyHKuMaTa BKOUBA M HaA30p BbpXYy CNa3BaHETO Ha
BbTpPELHNTE NONTUKN U HOPMATUBHUTE U3NCKBAHUSA, KaTO AENHOCTTa Ce U3BbpLUBA Npu
cna3BaHe Ha NOBEPUTENIHOCTTA U MbJiHa 3aWmTa Ha NUMYHUTE AAHHW.

F. TexHuuecku koMmumem 3a Memogonoauu u TexHuyecku koMmumem 3a
npozpamu

Te3n ABa KOMUTETA pasrfexaart, oueHsBaT U ogobpsBaT npeanoxeHus 3a MeToaosiornm u
nporpamMu, KOWTO ce wu3nonseaT B pamkuTe Ha BPBK craHgapta. Ton cneam 3a
CbOTBETCTBMETO Ha TEXHWUYECKUTEe AOKYMEHTU C HayyHWUTE U perynaTtopHuU U3NUCKBaHUA,
KaKTO U C Halh-gobpute MexayHapoaHu npaktuku. KommTeTuTe mMMaT npaBo Aa M3MCKBa
JONbNHUTENHA TexHu4yecka nHdopmaums, ga npegsara M3MeHeHUs U AOMbJIHEHUS, KaKTO
N Aa oTkasBa of4obpeHMe Npu HECHLOTBETCTBME C YTBbPAEHUTE KPpUTEPUMN.

G. KoMumem unu cay>kumen no BbmpeweH ogum u ynpaBaeHue Ha
kauecmBomo

KOMUTETLT MO BbTpeweH OoAWUT M YynpaBfieHMe Ha KayecCcTBOTO WM3BbPLUBA He3aBMCMMA
OLEHKa Ha ECDEKTMBHOCTTa Ha BbTPEWHNA KOHTPOJ1, NpOoLUECUTE NO ynpaB/JIEHNE Ha PUCKa,
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CUCcTeMUTE 3a yrnpasB/ieHMe Ha KayecTBOTO W Cna3BaHETO Ha BbTpeLlHMTEe npoueaypu. Ton
cneav 3a dmMHaHcoBaTa OTYETHOCT M Npo3payvyHoCcTTa Ha BPBK, ocbliecTBaBa KoopAMHaums
C BbHLWHM 0AMTOPM, M3rOTBS AOKMaAWM M Npenopbku 3a nogobpsiBaHe Ha AenHoCTTa.
KoMUTeTbT OoCbLLecTBABa KOHTPOA BbpPXY U3NbAHEHMETO Ha NpenopbkuTe M NepuoanyHo
poknaasa npea bopaa Ha gMpeKTopuTe OTHOCHO CbCTOSIHMETO Ha CUCTEMUTE 3@ KOHTPO U
KayecTBOTO Ha NpeaoCcTaBAHUTE YCyru.

H. Ekcnepm ,lpoepamu u npoekmu*

YnpasnsaBa noOAWTUKK, Mpoueanypu, JAOKYMEHTM W npouecn no npuaobmpaHe Ha
akpeauMTaumu no craHhapta 3a cepTuduumpaHe Ha BbrnepogHw kpeamtu. U3BbpluBa
onepaTtmBHa paboTa ¢ gokyMmeHTaumsa no ISO craHaapTti, ICROA v apyrm mMexayHapoaHu
cTaHaapTu.

I. PbkoBogumea agMuHucmpamuBHa getiHocm

ALMWHUCTPUpPa AaHHM 1 o0bpaboTBa 39BKK. Moaabpxa KaneHTCckn npodunm B ERP u yeb
canTa Ha KoMmnaHugTa. lpocneasisa U perucTtpupa BbIIepoaHUN KpeanTu. M3pasa cepuimHm
HOMepa M BOAM 3anuMcu 3a TpaH3akuMW Ha BbINEepoAHM KpeauTu B nnatdopMmaTa Ha
Peruncrbpa.

BCXCER|

YTBLpAUA YNPAaBUTEN: wvueees

/Anenwn Beuesa/
BANIKAHCKHW PETMCTbBP 3A BBIMEPOOHWU KPEAWUTWU Al
OpraHusaUMoHHa CTPYKTYpa Ha ynpasneHue
CBbBET HA AUPEKTOPWUTE

YNPABMTEN/NPEACTBAABALL ‘ BbHUWHW YCAYTU/CbTPYAHULIN ’

TEXHWUYECKM KOMMTET (TK)
EKNMN OT eKcnepTHu
CBMKBaH no Heo6GxoanMMocT

oTaEN
AﬂMHH ncrpaTnBeH

C‘-lETOBOﬂVITEﬂJ ‘ HPUCT

EKCNEPT PBKOBOOAMUTEN
MPOEKTH W NporpaMun aaMVH. AeHHOCT

Ynpasnssa noanTuky, ApoLeaypH, AAMUHUCTPHPAE AEHHHN.
AOKYMEHTH M [poLeck no O6paborea 358KM. NETEHAA:

npuaoGusatie ta lMoaaspxa KImeHTcky *
akpeguTaLUK Ao cTaHAapTa 3a npoguau 8 ERP u yeb casit. NPSKA MOAYUHEHOCT
cepTuguymMpane Ha BbriepoaHn T o e TS o fET D
kpeanTn. HM38bpwBa BBIIEPOAHN KDEAUTH.
onepatusHa pabora c W3naBa cepuiinm HoMepa u

Aokymentauus o IS0, ICROA u BOAM 3aMHUCH 38 TDAHCAKLIMH. OOOGPABA/OTXBBP/NA = == )
ApYru cTaHaapTH.

AxTyanso kem 02.06.2025r.
Harotaun: T. QUMHTDEBE - PeROBOGHTEN, AMHHHCTDETHEHE JEHCHOCT
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Appointments and Governance Policy

1. General

This policy sets out the principles, procedures and responsibilities related to the
appointments, dismissals, functions and accountability of the governing bodies,
management and key officials of the Bulgarian Carbon Credit Registry (BCCR). It applies
to the Board of Directors, the Executive Director, heads of departments and units,
members of permanent and temporary committees, as well as persons holding key control
and management positions according to the approved organizational structure of BCCR.

2. Governance Principles

The governance of BCCR is carried out in accordance with the principles of transparency,
competence, accountability, clear separation of roles, accountability and strict compliance
with applicable legislation, internal rules and applicable international standards.

The appointment of members of management bodies, committees and technical groups is
carried out according to pre-defined rules, which include requirements for qualification and
independence, conditions for selection and determination of mandate as well as a public
list of members of the relevant bodies. All appointments and dismissals are documented
and communicated in accordance with internal procedures and ISO 9001.

Roles, responsibilities and subordination are defined and approved in the organization
chart of ‘Balkan Carbon Credits’ AD. Management and control bodies are subject to regular
reporting to the Management Board.

3. Board of Directors

The Board of Directors consists of no less than three and no more than five members,
elected and dismissed by the General Meeting of Investors. The mandate of the members
is determined in the company's statutes and may be renewed. The process of hominating
members is carried out by the General Meeting of Investors (MB?).

The Board of Directors/Board of Directors determines the strategic objectives of the
‘Balkan Carbon Credits Registry’ AD, approves internal policies, including the current one,
appoints and dismisses the Executive Director, exercises control over the implementation
of decisions made and over financial discipline, as well as approves the composition and
mandates of the committees.

4. Executive Director

The Executive Director is appointed by the Board of Directors/Board of Directors by a
simple majority and may be dismissed early in the event of systematic non-fulfillment of
obligations or on other grounds provided for in the labor legislation and internal rules.

The Executive Director organizes and manages the current activities of "BCR" AD, ensures
the implementation of the decisions of the Board of Directors, approves internal
procedures and checklists, is responsible for resource management and the achievement
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of objectives related to quality, sustainability and compliance, as well as maintains
communication with external stakeholders, partners and regulatory authorities.

5. Heads of departments and units

The heads of departments and units, in accordance with the approved organizational
structure, are responsible for the operational implementation of tasks in their assigned
units, for monitoring compliance with procedures and standards, for monthly reporting to
the Executive Director and for coordination with other departments and committees.

The organizational structure of BCCR includes positions such as Head of Registry and
Verification, Head of Programs and Projects. Each head is responsible for the effective
management of the resources entrusted to him and for achieving the goals of BCCR in the
respective sector.

1. Committees

Permanent or temporary committees may be established within BCCR or employees may
be appointed, whose functions, composition and mandate or job descriptions are approved
by the Board of Directors. The main committees include: A Complaints and Compliance
Committee or an appointed employee, responsible for receiving, reviewing and resolving
complaints and reports, as well as for monitoring compliance with regulatory requirements
and internal rules; Technical Committees - one for Methodologies and one for Programs-
which reviews and approves proposals for standards, methodologies and programs; and
An Internal Audit and Quality Management Committee or a designated employee, that
monitors and evaluates the effectiveness of internal controls, quality management
systems, financial management, audit and risk management.

Committee members are appointed by the Board of Directors for a term of up to two years,
and chairpersons are elected from among the committee members by a simple majority.

2. Appointment Process

The appointment process begins with the identification of a vacant position by the Board
of Directors or the Executive Director. Candidates are assessed against pre-defined criteria,
including professional competencies, experience and ethical qualities. The decision to
appoint is taken by the competent body - the General Meeting of Shareholders, the Board
of Directors or the Executive Director, depending on the position. After appointment, an
induction is carried out, which includes briefing and provision of the necessary
documentation.

3. Accountability and monitoring

All management positions prepare an annual report on their activities. The Board of
Directors carries out an annual performance assessment of the Executive Director and
heads of departments. The results of these assessments are used to make decisions on
the renewal of mandates/contracts, change of functions or taking corrective/corrective
actions.
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4. Review and update

This policy shall be reviewed at least once every two years or upon significant changes in
the organizational structure, applicable legislation or strategic objectives of BCCR. All
amendments shall be approved by the Board of Directors and shall enter into force from
the date of their adoption.

5. Entryinto force

The policy shall enter into force from the date of its approval by the Board of Directors and
shall be binding to all governing and administrative bodies and employees within BCCR.

Appendix 1 - Roles and Responsibilities in ‘Balkan Carbon Credits Registry’ AD

A. Key employees holding control functions

Members of committees shall perform expert, control and advisory functions as defined in
the mandate of the respective committee. They shall participate in the consideration,
assessment and approval of proposals for methodologies, programs and standards,
consider complaints and signals, monitor compliance with internal rules and regulatory
requirements and perform internal audits within their area of competence.

Key employees holding control functions ensure compliance of the activities of the BCCR
with applicable laws, internal rules and approved standards. They accept and process
complaints and signals, carry out inspections, prepare reports and propose corrective and
preventive measures to eliminate identified non-conformities.

All management and control positions in the BCCR are directly responsible for the
performance of their assigned functions and are subject to regular reporting to the Board
of Directors, in accordance with established internal procedures and deadlines.

B. Management Board (Board/Council of Directors)

The Board of Directors represents the supreme management body of the BCCR and is
responsible for setting strategic goals, approving internal policies and controlling their
implementation. It appoints and dismisses the Executive Director, controls financial
discipline, monitors the activities of the committees and ensures compliance of
management with applicable regulatory acts, internal rules and international standards.

A. Executive Director

The Executive Director manages the operational activities of the BCCR, organizes the
implementation of the decisions of the Board of Directors, ensures effective resource
management, maintains external partnerships and relations with regulatory authorities,
approves internal procedures and monitors their implementation. He is directly responsible
for achieving the objectives of quality, sustainability and compliance.
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B. Heads of departments and units

Heads of departments and units organize and control the work of the teams entrusted to
them, ensure compliance with internal procedures and deadlines, prepare regular reports
to the Executive Director, coordinate with other departments and committees and ensure
the implementation of the objectives set by the management

C. Complaints Officer or appointed employee

The Complaints and Compliance Commission is responsible for receiving, registering,
reviewing and resolving complaints and signals related to the activities of the BCCR, its
programs, projects and operations. The Commission/staff shall independently verify the
received signals, guaranteeing the applicant's right to a timely and reasoned response. In
addition to considering complaints, the Commission/staff shall monitor compliance with
internal policies, regulatory requirements and standards applicable to the BCCR. Its
members shall act impartially and in accordance with the principles of confidentiality and
protection of personal data.

D. Technical Committee for Methodologies and Technical Committee for
Programs

These two committees shall review, evaluate and approve proposals for methodologies
and programs to be used within the BCCR standard. It shall monitor the compliance of
technical documents with scientific and regulatory requirements, as well as with best
international practices. The committees shall have the right to request additional technical
information, propose amendments and supplements, and refuse approval in case of non-
compliance with the established criteria.

E. Internal Audit and Quality Management Officer or appointed employee

The Internal Audit and Quality Management Committee performs an independent
assessment of the effectiveness of internal controls, risk management processes, quality
management systems and compliance with internal procedures. It monitors the financial
reporting and transparency of BCCR, coordinates with external auditors, prepares reports
and recommendations for improving the activity., The Committee monitors the
implementation of recommendations and periodically reports to the Board of Directors on
the status of control systems and the quality of services provided.

F. Expert‘Programs and Projects’

Manages policies, procedures, documents and processes for acquiring accreditations under
the carbon credit certification standard. Performs operational work with documentation
according to ISO standards, ICROA and other international standards.

G. Head of Administrative Activities

Administers data and processes requests. Maintains client profiles in ERP and the
company’s website. Tracks and registers carbon credits. It issues serial humbers and
maintains records of carbon credit transactions on the Registry platform.
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